
West Cornforth Primary School 

 

 
Physical Education Action Plan 2023-2024 

 
Government strategy priorities                                                                              Priorities from internal audit  

1. Achieving high quality PE. 
2. Increasing participation and inclusion. 
3. Promoting healthy, active lifestyles. 
4. Providing competitive school sport. 
5. Developing leadership, the curriculum and subject profile. 
6. Contributing to pupils’ overall achievement. 
7. Developing partnerships. 
 
 
 
 
 
 

 
 

1. To improve and increase leadership opportunities for children 
across sport and PE. (Strategy 5) 

2. To increase participation in extra-curricular sports clubs. 
3. To improve and increase intra school competition 

opportunities (Strategy 2 and 4) 
4. To engage student voice to enhance leadership of PE and 

sporting opportunities at West Cornforth Primary School 
(Strategy 2 and 5) 

5. To use new PE equipment across the school (Strategy 1 and 6) 
6. To update our PE Policy in line with County and Government 

guidance (Strategy 5) 
7. To use On Guard cards for children who need extra support in 

PE (Strategy 2) 
8. To update health and safety risk assessments for all area 

where PE and Sport will take place (Strategy 5) 
9. Introduce ‘Active 10’ to increase daily physical activity for all 

children across the school (Strategy 2, 3 and 4) 
10.  To purchase new PE equipment to use in lessons and break 

times (Strategy 1) 
11. To improve community links including pathways to clubs 

(Strategy 7) 
12. To create a wide variety of sports club available at school 

(Strategy 2 and 7) 
 
 

School Priority  
 

Task and Baseline Timescale   
and Cost  

Outcome with success 
Criteria  

Lead 
Responsibility 

 

 
 

National Priority 1: Achieving high quality PE 
 



West Cornforth Primary School 

3. To improve & 
increase intra 
school competition 
opportunities. 
 
 
  

Buy into Go Well Games Package.  
Includes: 
  
 
Provide whole staff training During 
each term and throughout term 
when required.  
 
 
GC and CW to feedback on PE 
courses attended. 
 
Baseline: sample lessons. 
Teacher audit & subject leader 
audit. 

£1818 per 
annum 
Running from 
Sept 2023. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To provide a range of types of 
festivals and aim to provide an 
opportunity for every child to 
have a positive experience of 
school sport/physical activity.  
The environment and style of 
festival is adapted to suit 
differing confidence, 
competence and motivations. 

GC 
 
CW 

 

6. To establish a 
robust system for 
monitoring the 
teaching and 
assessment of PE. 
 

To continue to use Core Tasks and 
Core Task record sheets. 
 
To use a daily tracking sheet for 
each PE session to track progress 
and attainment. 

Starting 
September 
2023 
 

Core task record sheets are 
completed and put into the PE 
file by CW at end of unit of 
work. 
 
 
Attainment data to be 
assessed and compared using 
new daily tracking sheets. 

CW  

5. To use new PE 
equipment across 
the school 

To purchase new PE equipment so 
that each child has access to 
individual equipment. 
 
 

September 
2023-July 
2024 
 
£197 

To increase children’s, 
participate in sport. 
 
To promote a high-quality PE 
session that children enjoy and 
look forward too. 
 
To contribute towards 
children’s daily active 60. 

CW 
 

 

National Priority 2: Increasing participation and inclusion 
 



West Cornforth Primary School 

2. To increase 
participation 
through extra-
curricular sports 
clubs (particularly in 
KS2 Girls). 

To invite any children that do not 
attend any sports club within 
school to club’s ran by Active 10 or 
attend a lunch time club on the 
yard. 
 
 
To provide range of after school 
sports clubs throughout the year 
including; 
Football, C4L, netball, basketball, 
table tennis, dance, gymnastics 
and outdoor learning. 
 
 
Baseline: OSH activity club record. 

September 
2023-July 
2024 
 
 
 

Less active children to join 
clubs during and after school. 
 
Sports clubs established- keep 
a log and register. 
 
Participation registers to show 
an increase in children 
attending after school sport 
clubs. 
 

CW and GC  
(Any other 
outside 
agencies we 
recruit 
throughout the 
year) 

 

3. To improve & 
increase intra 
school competition 
opportunities. 
 

Continue with Intra school festivals 
(whole school termly festivals- 
dance, gym, Athletics, Multi-skills). 
 
Active 10 to help plan and run a 
multi skills festival with support 
from Mr Whitelock. 
 
Active 10 to run break time ‘School 
games’ competitions. 
 

September 
2023-July 
2024 

Successfully run termly 
festivals. 
 
 
ACTIVE 10 leaders to run sport 
events at break times and 
multi-skills festival.  
 
See registers, photographs 
and media reports. 

CW 
GC 
Active 10 

 

4. To engage 
student voice to 
enhance leadership 
of PE and sporting 
opportunities at 
West Cornforth 
Primary School. 

CW to carry out whole school 
survey to gain pupil voice relating 
to sport and PE.  
 
To have regular meetings with the 
Active 10 crew to gain ideas from 
the children. 
 

January 2023-
July 2024 
 
 

Completed survey results. 
Result typed up and added to 
website  

CW 
GC 
Active 10 

Questionnaire to be 
utilised to establish 
new OSH sports clubs. 
e.g. Tag Rugby, 
Boxing, Cross 
Country. 

7. To use On Guard 
cards for children 
who need extra 
support in PE. 

CW to use On Guard cards where 
applicable for those children who 
require extra support during PE 

September 
2023-July 
2024 
 

Add use of On Guard cards to 
daily tracking system. 

CW  



West Cornforth Primary School 

 

 
National Priority 3: Promoting health, active lifestyles 
 
2. To increase 
participation in 
extra-curricular 
sports clubs 
(particularly in KS2 
Girls). 

Invite any children that do not 
attend any sports clubs or attend 
lunch time club. 
 
Provide a range of after school 
sports clubs throughout the year 
including; 
Football, C4L, netball, basketball, 
ag rugby, dance, gymnastics to 
name a few. 
 
GC to provide Outdoor Learning 
club in Spring 2 / Summer Term.  
 
 

September 
2023-July 
2024 
 

Less active children to join 
Active 10 groups and after 
school clubs.  
 
Sports clubs established- 
registers. 
 
Participation registers to show 
increase in children attending 
sports after school clubs. 
 

CW  
GC  
 
With support 
from external 
coaches we may 
hire throughout 
the year.  

 

10. To purchase new 
PE equipment to 
use in lessons and 
break times. 

CW to meet with Active 10 group 
to discuss what equipment we 
require for break times. 
 
Active 10 to ask each class what 
sports they would like to see in 
place at break times.  

September 
2023-July 
2024 

Active 10 to feedback to CW to 
gage what is most popular at 
break times and what works 
well. 
 
To limit behaviour issues at 
break times.  
 
Children to reach their daily 60- 
minute active goal.  

GC 
 
CW 

 

National Priority 4: Providing competitive school sport 
 

3. To improve & 
increase intra 
school competition 
opportunities. 

Continue with Intra school festivals 
with Go Well (where applicable 
due to Covid-19) 
 
 (whole school termly festivals- 
dance, gym, Athletics, Multi Skills). 
 

September 
2023-July 
2024 
 

Successfully run termly 
festivals. 
 
 
Active 10 and Sports Crew 
leaders run sports events at 
break times and multi-skills 

CW 
GC 

 



West Cornforth Primary School 

 
Active 10 to run break time ‘School 
Games’ competitions. 
 
We are signed up to Go Well 
festivals and competitions (When 
running due to Covid-19). 
 
 

festival.  
 
See registers, photographs 
and media reports. 

9. Introduce 
‘Active 10’ to 
increase daily 
physical activity 
for all children 
across the 
school. 

Active 10 to run break time ‘School 
Games’ competitions. 
 

September 
2023-July 
2024 
 

Active 10 and Sports Crew 
leaders run sports events at 
break times and multi-skills 
festival.  
 
Active 10 to feedback to CW to 
gage what is most popular at 
break times and what works 
well. 
 
To limit behaviour issues at 
break times.  
 
Children to reach their daily 60- 
minute active goal. 
 

CW 
 
Active 10 

 

National Priority 5: Developing leadership, the curriculum and subject profile 
 
1. To improve and 
increase leadership 
opportunities for 
children across 
sport and PE. 
 

To establish new Active 10 group 
following on from Y6 leaves, these 
children will carry out activities 
during break and lunch times. 
 
 

September 
2023-July 
2024 
 

Active 10 crew displayed on 
Sports page on website   
 

Active 10 
CW 

 

4. To engage 
student voice to 
enhance leadership 
of PE and sporting 
opportunities at 

CW to carry out whole school 
survey to gain pupil voice relating 
to sport and PE. 
 
To create an Active 10 group with 

September 
2023-July 
2024 

Questionnaires completed, 
reviewed and acted upon  

CW 
GC 

 



West Cornforth Primary School 

West Cornforth 
Primary School. 
 
 

Y5/6 to promote leadership kills 
and confidence. Those children will 
run the ‘FIT’ timetable to promote 
physical activity each day across 
the whole school.  

8. To update health 
and safety risk 
assessments for all 
areas that sport and 
PE will take place. 

Update health and safety risk 
assessments for all areas that 
sport and PE will take place. 

September 
2023-July 
2024 
 
 
 
 

Health and safety risk 
assessments available in PE 
subject file and on gateway 
and shared areas. 

Head Teacher 
CW 
GC 

 

6. To update our PE 
Policy in line with 
County and 
Government 
guidance. 

GC and CW to participate in 
regular CPD training with Durham 
County Council.  
 
Regularly keep up to date with 
current policies and changes to the 
curriculum. 

September 
2023-July 
2024 
 

Notify staff about any updates 
or changes within the PE 
Policy and curriculum.  
 
 
Current PE Policy to be kept as 
a hard copy in the PE file. 

  

National Priority 6: Contributing to pupils’ overall achievement 
 
2. CW and GC to 
maintain and upskill 
teachers on tracking 
system to collate 
attainment in PE 
across the whole 
school, which can 
compare different 
groups. 

Use tracking system approved by 
Go Well. 
 
Use Core Task record sheets at 
the end of each term to populate 
tracking sheets. Allows comparison 
with to compare SEN, PP and 
GRT. 

September 
2023-July 
2024 
 

Tracking sheets used (see PE 
subject leader file). 
 
Core task record sheets done 
and put into leader file by CW 
at end of unit of work. 
 
Attainment data can be 
compared using tracking 
sheets. 

CW (GC to 
monitor) 

 

6. To establish a 
robust system for 
monitoring the 
teaching and 
assessment of PE. 

Continue using Core Tasks and 
Core Task record sheets. 
 
 

September 
2023-July 
2024 
 

New tracking sheet to be filled 
out daily after each PE session 
with CW. 

CW (GC to 
monitor 
tracking) 

 

5. To use new PE 
equipment across 

CW and GC to purchase new PE 
equipment for children to use 

September 
2023-July 

CW to use Active 10 Crew to 
look after and monitor new 

CW and GC  



West Cornforth Primary School 

the school. during lessons and break times. 2024 
 
£197 

sporting equipment used at 
break and lunch times.  

National Priority 7: Developing partnerships 
 
11. To improve 
community links 
including pathways 
into clubs. 
 

Information about sport and PE on 
the school website. 
 
School Games website kept up to 
date with regular blogs and event 
updates. 
 
Make children aware of local sport 
clubs that they can attend- Girls & 
Boys Football clubs, Netball, 
Basketball, Boxing, Athletics, Judo, 
Karate, Thai Boxing, Cricket and 
Rugby. 

September 
2023-July 
2024 
 
 
Promote 
alongside PE 
units of work 
and 
afterschool 
clubs 

Provide club links noticeboard 
in school- and website (Dojo). 
 
Club links provided on school 
website. 
 
1 x club rep visits to school per 
term. 
 
To give out leaflets to children 
for sports interested in. 

CW and GC Notice board 
Web site 
Pupil attendance at 
clubs recorded on 
Pupil Tracking 
Document  
Local sports clubs 
have been promoted 
to children and leaflets 
have been distributed. 
 

12. To create a wide 
variety of sports 
club available at 
school 

To display our PE clubs on our 
school website and newsletters. 
 
 
CW to use cricket links to provide 
external clubs in school. 
 
GC to use gymnastic and outdoor 
learning links to provide external 
clubs in school. 

September 
2023-July 
2024 
TBC 

Provide club links noticeboard 
in school- and website (Dojo) 
 
Club links provided on school 
website. 
 
1 x club rep visits to school per 
term. 
 
To give out leaflets to children 
for sports interested in. 

CW and GC 
 
(Any other 
member of staff 
who has 
external links 
with outside 
agencies) 

Local sports clubs to 
be promoted to 
children and leaflets to 
be distributed. 
 

 


